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The International Baccalaureate® aims to develop inquiring, knowledgeable
and caring young people who help to create a better and more peaceful
world through intercultural understanding and respect.
To this end the organization works with schools, governments and
international organizations to develop challenging programmes of
international education and rigorous assessment.
These programmes encourage students across the world to become active,
compassionate and lifelong learners who understand that other people,
with their differences, can also be right.

IB Mission Statement





When we consider the IB Mission Statement, we
can see that the IB Diploma Programme is focused
on developing you, not just academically but as a
whole person.

As one of the three core elements, alongside
Theory of Knowledge and the Extended Essay,
CAS is considered one of the central pillars of the
IB Diploma Programme. CAS is the experiential
part of the programme that truly supports the IB
claim to educate the whole person.

All three core elements are mandatory components
that must be completed to gain the full Diploma.

Why do we do it?



What does CAS really mean?



Creativity: ‘exploring and extending ideas leading to an 
original or interpretive product or performance’. 

CAS Guide (2015), page 8 IBO

C is for…



Activity: ‘physical exertion contributing to a healthy 
lifestyle’.

CAS Guide (2015), page 8 IBO

A is for… 



Service: ‘collaborative and reciprocal engagement with the 
community in response to an authentic need’.

CAS Guide (2015), page 8 IBO

S is for… 



CAS experiences should:

1.Involve one or more of the CAS strands – C, A or S
2.Be a chance for personal growth through a new challenge
3.Give you a chance to demonstrate some of the qualities 

and attributes of the learner profile
4.Give you chance to have fun
5.Not be part of your Diploma Programme 

CAS Guide (2015), page 14 – 15, IBO

What is a CAS experience?



These are the CAS requirements (some are self-explanatory, others are explained in more
details in the CAS handbook):
• CAS is organised around three strands of experiences: Creativity, Activity and Service
• CAS is compulsory for the successful completion of the IB Diploma
• CAS should last a minimum of 18 months, ideally on a weekly basis
• a portfolio is required. At BISH, you use an online CAS Management System
• reflections and evidence must be included in the portfolio
• the seven learning outcomes must be fulfilled
• completion of at least one CAS project (to be introduced and discussed further at a

later date)
• use of the 5 CAS stages
• three formal documented interviews with the IBDP Core Leader

What are the CAS requirements?



Completion of CAS is based on student achievement of the seven CAS learning outcomes.
Through their CAS portfolio, students provide the school with evidence demonstrating
achievement of each learning outcome. Some learning outcomes may be achieved many
times, while others may be achieved less frequently. In their CAS portfolio, students
provide the school with evidence of having achieved each learning outcome at least once
through their CAS programme.

The 7 learning outcomes



Learning	Outcome Descriptor

Identify	own	strengths	and	develop	areas	for	growth. Students	are	able	to	see	themselves	as	individuals	with	
various	abilities	and	skills,	of	which	some	are	more	
developed	than	others.

Demonstrate	that	challenges	have	been	undertaken,	
developing	new	skills	in	the	process.

A	new	challenge	may	be	an	unfamiliar	experience	or	an	
extension	of	an	existing	one.	The	newly	acquired	or	
developed	skills	may	be	shown	through	new	experiences	
or	through	increased	expertise	in	an	established	area.

Demonstrate	how	to	initiate	and	plan	a	CAS	experience. Students	can	articulate	the	stages	from	conceiving	an	
idea	to	executing	a	plan	for	individual	or	collaborative	
CAS	experiences.	Students	may	show	their	knowledge	
and	awareness	by	building	on	a	previous	experience	or	by	
launching	a	new	idea	or	process.

Show	commitment	to,	and	perseverance	in,	CAS	
experiences.

Students	demonstrate	regular	involvement	and	active	
engagement	in	CAS.



Learning	Outcome Descriptor

Demonstrate	the	skills	and	recognize	the	benefits	of	
working	collaboratively.

Students	are	able	to	identify,	demonstrate	and	critically	
discuss	the	benefits	and	challenges	of	collaboration	
gained	through	CAS	experiences.

Demonstrate	engagement	with	issues	of	global	
significance.

Students	are	able	to	identify	and	demonstrate	their	
understanding	of	global	issues,	make	responsible	
decisions	and	take	appropriate	action	in	response	to	the	
issue	either	locally,	nationally	or	internationally.

Recognize	and	consider	the	ethics	of	choices	and	actions. Students	show	awareness	of	the	consequences	of	
choices	and	actions	in	planning	and	carrying	out	CAS	
experiences.



The 5 CAS stages

Investigation	

Students identify their interests, skills and talents to be
used in considering opportunities for CAS experiences,
as well as areas for personal growth and development.
Students investigate what they want to do and
determine the purpose for their CAS experience. In the
case of service, students identify a need they want to
address.

Preparation

Students clarify roles and responsibilities, develop a plan
of actions to be taken, identify specified resources and
timelines, and acquire any skills as needed to engage in
the CAS experience.

Action

Students implement their idea or plan. This often
requires decision-making and problem- solving.
Students may work individually, with partners, or in
groups.



Reflection

Students describe what happened, express feelings,
generate ideas, and raise questions. Reflection can
occur at any time during CAS to further understanding,
to assist with revising plans, to learn from the
experience, and to make explicit connections between
their growth, accomplishments, and the learning
outcomes for personal awareness. Reflection may lead
to new action.

Demonstration

Students make explicit what and how they learned and
what they have accomplished, for example, by sharing
their CAS experience through their CAS portfolio or with
others in an informal or formal manner. Through
demonstration and communication, students solidify
their understanding and evoke response from others.



What now?

Investigate	– Brainstorm,	consider,	discuss	and	look	for	opportunities	that	already	exist	or	that	you	can	
create.	Are	there	needs	in	the	local	community	that	you	could	address?

Through	this	investigation	process	you	should	seek	to	clarify	ideas,	find	evidence	that	supports	your	
ideas	and	seek	information	from	a	variety	of	different	sources.	Utilise	the	experience	in	your	class,	
including	your	Tutor,	as	this	will	be	a	great	source	of	inspiration.	

Remember	if	you	are	not	sure	about	what	to	do	start	with	YOU!	What	are	your	interests	and	
aspirations?	How	can	you	develop	these	and	turn	them	into	a	CAS	experience?



Our biggest fear is not that we are inadequate. Our deepest fear is that we are powerful
beyond measure. It is our light and not our darkness that frightens us. We ask ourselves,
who am I to be brilliant, gorgeous, talented and fabulous? Actually, who are you not to
be? You are a child of God. Your playing small doesn’t serve the world. There’s nothing
enlightened about shrinking so that other people won’t feel secure around you. We are
born to make manifest the glory of God that is within us. It is not just some of us; it is in
everyone. And as we let our own light shine, we unconsciously give other people
permission to do the same. As we are liberated from our fear, our presence automatically
liberates others.

Nelson	Mandela
1994	Inaugural	Speech



Good Luck!

www.bishouston.org


