
Changes to the EAL 
Programme from  

August 201724th May 2017 



•  Slow progression through the EAL programme 

•  Length of the programme  

•  Differentiation according to English level of students  

•  Beginners and advanced in same class 

•  Students will very little English arriving mid-year when current students are 
becoming more competent  – does this slow down progress? 

Feedback from the Parent Satisfaction Survey 
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•  Range of abilities in one class 
 
•  Literacy based English  teaching rather 

than a language programme 

Areas of discussion 
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•  Engaged with EAL consultant  (June 2016/Feb 2017) 

•  Review and over-haul of assessment of EAL learners 
 
•  CEFR (intensive training for staff)  
 
•  Advice on resources to provide an intensive language programme for EAL 

learners 

What has been happening in the background? 
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§ Separate EAL classes will continue 

§ Beginners and intermediate classes rather than mixed ability classes 

§ Programme more tailored to individual language levels of the students 

§ Opportunity to work in a class with students of a similar level   
 
§ Delivery of an intensive English language programme  (4-5 hours per week) 

§  Improved integration process starting with maths and specialist subjects 

 

EAL Classes from August – main changes  

Main changes to EAL the programme  
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§ EAL learners will be attached to a two year phase 
 

 

EAL classes from August 

To make this model work: 
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Year	1	mainstream	 Beginners	Y1/2	EAL		
Intermediate	Y1/2	EAL	Year	2	mainstream		

Year	3	mainstream		 Beginners	Y3/4	EAL	
Intermediate	Y3/4	EAL	Year	4	mainstream		

Year	5	mainstream		 Beginners	Y5/6	EAL	
Intermediate	Y5/6	EAL		Year	6	mainstream		



§ New students arriving at school will be assessed against the CEFR 
   (Speaking, Listening, Reading and Writing) 
 
§ Using assessment results, students will be placed into the appropriate 

beginners or intermediate class 

§ All students are assessed in Term1, Term 2, Term 3 using CEFR (usual 
assessment cycle) 

§ No changes to integration process  

How will the programme run? 

7	24th	May	2016|	Changes	to	the	EAL	programme	
	

Beginner	EAL	class	 A1/A2	

Intermediate	EAL	class	 B1	

Ready	for	mainstream		 B2		
(same	as	current	level	of	transfer)	



 

§  Level for transferring to mainstream will remain at B2  

§  It will not become harder to get to mainstream.  

§ Aim: to support students at the lower levels to make more rapid progress 
through a levelled programme with language resources to support this 

How will the programme run? 
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Year Groups  
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Beginners	Year	1/2	 Year	1		

Intermediate	Year	1/2	 Year	2	

Beginners	Year	3/4	 Year	3	

Intermediate	Year	3/4	 Year	4	

Beginners	Year	5/6	 Year	5	

Intermediate	Year	5/6	 Year	6	

EAL	classes	will	be	aJached	to	a	year	group	–	day	to	day	running	

By	aligning	Mmetables	all	EAL	children	will	have	maths	with	their	own	year	
group		
	
Other	opportuniMes		-		Golden	Time,	Phonics,	Specialists		



§ Students in the EAL programme will be taught in classes with other students 
who are working at the same level of English that they are themselves  

§   Students in the EAL programme will work with students from a two year 
phase rather than from one specific year group. This will enable the teachers 
to tailor the English language teaching to the correct level  

§   Students in the EAL programme will receive a daily EAL language teaching 
using the Super Minds programme which will cover reading, writing, speaking 
and listening  

§   When they are ready to do so, students will move from the beginners EAL 
class to the intermediate EAL class, from intermediate to mainstream 

Summary of changes 
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§ Students will be in a mixed Year 7, 8 and 9 class 

§ Students are assessed in their speaking, listening, reading and writing 
proficiency in English according to CEFR 

§ Students will integrate into the subjects that are suitable for them e.g. Many 
students integrate immediately into mathematics, PE, Art and ICT 

§ Students will receive at least 8 hours per week of intensive language tuition 
per week 

EAL in the Secondary School 
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§ Students will complete intensive English language lessons in the EAL 
classroom, using the ‘Eyes Open’ programme  

§ As students progress through the CEFR framework, they will begin to 
integrate in to additional lessons e.g. science, history, geography etc 

§ When a student has reached B2, the assessment demonstrates that the 
student is ready for full mainstream integration 

§  The student will then fully integrate into the mainstream class, including 
attending English Language and Literature lessons 

EAL in the Secondary School 
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§ Published by Cambridge Press 

§ Used in many international schools around the world 

§ Speaking, Listening, Reading and Writing 

§  Links to the CEFR  

Super Minds language Programme 
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§ Published by Cambridge Press 

§ Used in many international schools around the world 

§ Speaking, Listening, Reading and Writing 

§  Links to the CEFR  

§ Aimed at older language learners, with more relevant texts  

Eyes Open language Programme 
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§ Commissioned by Council of Europe  

§ A way of assessing all languages (not just English) using the same criteria 

§ Published in 2001  

§ Dates back to 1970s  

§ Main research 1991 - 2001  

Common European Framework for Reference for Languages 

CEFR  
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§  The CEFR defines language proficiency at six levels arranged in three bands:  

§ A1 and A2     (Basic user)  

§ B1 and B2     (Independent user)  

§ C1 and C2     (Proficient user)  

CEFR  

What is the CEFR? 
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Assessment using the CEFR 
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CEFR 
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Climbing a mountain… 
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A1	 Approximately	90-100	hours		

A2	 Approximately	180-200	hours		

B1	 Approximately	350	–	400	hours		

B2		 Approximately	500-600	hours		

C1	 Approximately	700-800	hours		

C2	 Approximately	1,000-2,000	hours		



Head of EAL – Marianne Harvey 

EAL Leadership 

20	4	May	2015	|	Why	choose	a	Nord	Anglia	EducaMon?		

EAL Primary Coordinator  



 
 
 
 
                   Questions? 
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Thank you. 

www.nordangliaeducation.com
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