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Key Stage 3 Thresholds GCSE (Current) GCSE (New)

Excellence A*- A 9-8

Secure B 7-6

Developing C- D -4

Foundation E - G 3-1

• Use CAT data to determine the initial threshold

• Threshold rubrics are used for planning teaching 

and progression – not for labelling students

• Students are never told what threshold they are –

just what they need to do to develop their thinking

• The thresholds are a scaffold for teachers
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 “When it comes to the assessment I focus on the success criteria and targets.”  

 “I feel I have time to work on my targets in the assessment.”

 “The assessment front sheet means I know what you want to see, so it helps my 

confidence.”

 “The layout [of the assessment front sheet] is very easy to follow and gives me a clear 

idea of what to do and what a good assessment looks like.” 

 “When I get my final grade, I want to see how well I’ve done; I want to get very good 

progress.”

 “I want to see how well I’ve done in my final grade…and then I might compare to my 

friends.” 

 What do you compare? 

 “Who made the most progress.”  
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“If we judge ourselves as

we make mistakes, we are

more intimidated than

inspired to try again. We

ought to celebrate instead

the act of curiosity that led

us to explore, and then try

again.”

Carol Dweck: Lewis and Virginia Eaton 

Professor of Psychology

Stanford University



Self assessment 
DIRT
 Intervention marking 

• Actioning of previous targets

• Reinforcement 

• Target setting



• Challenging textual models

• Intervention marking

• Teacher modelling 

• Furthering actioning of targets

• Praise and reward

• Target setting



The end of unit assessment is carefully 

planned over the course of two lessons, where 

students are introduced to the task and the 

success criteria. Students are given ample 

time for planning, and they are given 

supporting resources such as vocabulary 

lists, sentence construction guides, tailor-

made planning sheets and editing 

checklists. Assessments are either completed 

in exam conditions or as a redrafted 

coursework. This familiarises students with the 

different methods of formal assessment at 

IGCSE and IB. 

Preparation for the end of unit assessment



 Individualised feedback

 Acknowledgement of targets being actioned

 Target setting

 DIRT for homework 

It is important to note that at this stage 

the pupil is not aware of their current 

‘grade’. Even if a student has 

exceeded their expected progress, 

they receive the same qualitative 

feedback as everybody else and are 

expected to continue to work on, and 

improve, the piece. It is only after they 

have had their final draft marked that 

they receive their ‘grade’. 



Stage 1: Before assessment 

• Identify targets 

• Analyse success criteria

• Highlight goals

Stage 2: After first draft

• Current progress (baseline)

• Further target setting 

Stage 3: Final draft 

• Work is marked according to the GTM 

framework for English and given an overall 

objective grade (aggregate) 

• This is compared with the expected 

achievement of the pupils from CAT4 data

• Grade given

• Rewards for effort

• Progress is clearly visible 

Stage 4: End of assessment 

• Assessment summary sheet is complete 

by students 

• Rewards are given



As a result of careful editing, the student 

was able to significantly raise their 

performance in two English key skills 

and slightly raise it in the third. 

This particular student had a relatively high 

expected grade of ‘secure’, and they were 

able to achieve this (just) in the final 

redraft; they received a ‘grade’ of “making 

expected progress”. 

The student’s recording of their ‘grade’ on 

the assessment summary sheet marks the 

end of the unit of work and the 

development of these particular skill sets 

until the next time they are taught and 

formally assessed. Each English key skill 

is covered three times over the course of 

an academic year.   



 “When it comes to the assessment I focus on the success criteria and targets.”  

 “I feel I have time to work on my targets in the assessment.”

 “The assessment front sheet means I know what you want to see, so it helps my 

confidence.”

 “The layout [of the assessment front sheet] is very easy to follow and gives me a clear 

idea of what to do and what a good assessment looks like.” 

 “When I get my final grade, I want to see how well I’ve done; I want to get very good 

progress.”

 “I want to see how well I’ve done in my final grade…and then I might compare to my 

friends.” 

 What do you compare? 

 “Who made the most progress.”  
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