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Our Challenge

Introduction
The aim of the Strategic Plan for the British International 
School of Houston is to guide the educational direction of 
the school for the next five years. The Plan drives a continual 
process, which also includes an Annual Improvement Plan 
(AIP) and an annual feedback cycle, with impact measures. 
In this way, the Strategic Plan is designed to remain flexible, 
relevant and up to date. Any new initiatives not already 
identified in the plan will be considered in line with our One 
Outcome and Three Key Strategic Goals.

The British International School 
of Houston is a very successful 
school with very high standards 
and examination results at all 
levels. We must uphold and 
continually improve these 
since they provide the vital 
pathway to further educational 
opportunities for our students. 
At the same time, we must 
prepare our students with the 
contemporary skills, attributes 
and concepts that prepare them 
for their fast-changing, globally 
connected, technology-rich 
future.

Philosophy Statement

The British International School 
of Houston provides a nurturing 
environment with a world-
class personalised learning 
approach that is grounded 
in each student’s unique 
experiences, capabilities and 
interests. We believe that all 
children are ambitious by nature 
and can achieve their greatest 
aspirations with support and 
access to an exemplary global 
education. 

With roots in the Houston 
community and international 
curricula founded on a British 

heritage, we develop lifelong 
learners who are resilient, 
confident, and capable of 
shaping the world around them.

No matter where our students 

come from, they leave better 
prepared with a global passport 
to their future. We are more than 
a place to learn. We are a place 
to be.

THE International School with a British Heritage
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Process

WHAT

HOW

WHYOUTSIDE-IN/CONVENTIONAL INSIDE-OUT/REMARKABLE

The process to create this 
Strategic Plan was designed to 
be collaborative and inclusive 
with the express goal of 
developing a strategic direction 
for the school that the whole 
community feels is “our plan”.

From August 2015 to March 
2016, our community was in a 

consultative period, seeking 
input from staff, parents and 
students. 

The first phase of this process 
included large group workshops, 
smaller focus groups and 
individual conversations. 

In addition, input from external 
experts including the Nord 

Anglia Education team was 
taken in to account.

The model to create the 
plan followed Simon Sinek’s 
Start with Why, in which we 
questioned the very purpose 
(the WHY) of our school, before 
focussing on HOW and finally the 
WHAT.
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Phase 1

Process

Phase 2

By this, we mean leading as a 
service activity or leading by 
example more than the notion 
of ‘being in charge’. As such, 
we focus on values, ethics, 
community, stewardship and 
service learning. 

3. With a truly Personalised 
educational experience, we 
focus completely on the Learner 
and their Learning. We define 
learning as: The process of 
modifying and developing 
understandings.

In our personalised learning 
model, we believe that each 
student is responsible for his 

or her own learning, and that 
they construct learning by 
discovering new information 
and adding it to existing 
understandings to create new 
understandings.

In this model, we recognise that 
the learner is responsible for 
their own learning, and the role 
of the teacher is to co-construct 
understanding with the student.

New Existing Understanding

Act on New Understanding 
Put in Real-Life Context. Purpose

Construct New Understanding

Gather New Information, Knowledge
Interpret

Existing Understanding

Re
fle

ct
io

n

Constructivist
Inquiry-Based

Student-centered

Active not Passive

Teacher as             
co-constructor of 

Learning

In the second phase, we 
examined the actual actions we 
need to take. In the Language 
of ‘Start with Why’, we had 
developed our WHY and HOW. 

The second stage was for 
committees to work together to 
identify the actual actions we 
will need to take – the WHAT. 

From January to March 2016, 
a series of working groups 
met regularly. These groups, 
comprised of students, staff and 
parents, covered the following 
areas:

During the first phase we 
concentrated on the WHY and 
the HOW. To use Jim Collins’ 
analogy, the WHY and the HOW 
set the direction of our bus; they 
set our vision and mission. 

The conclusion of this stage 
identified our 3 Key Strategic 
Goals that will guide everything 
we do.

1. Whatever we do, whatever we 
develop, we will strive for the 
Best of the Best, Globally.

2. We are helping to educate and 
nurture the development of the 
World’s Future Leaders. 

• Teachers, teeaching 
and staff

• Students (including 
well-being and stu-
dent voice

• Curriculum

• Community

• Learning Environments

P. 9



Summary

Process

1. Teachers, Teaching and 
Staff:
Well-being, Leadership, 
Professional Learning 
Community, Recruitment, 
Communication

Five Development 
Areas:

One Outcome:
Learners and Learning

Three Key Strategic Goals that 
guide everything we do: 

1. Whatever we do, we will 
strive for the Best of the 
Best, Globally.

2. We are helping to develop 
and nurture the World’s 
Future Leaders.

3. With a truly Personalised 
educational experience, 
we focus completely on the 
Learner and their Learning. 
We define learning as: The 
process of modifying and 
developing understandings.

2.      
Students:
Well-being, Leadership, 
Voice, Communication

3.      
Curriculum:
Leadership, 
Assessment, Well-
being, Communication

4.      
Community:
Leadership, 
Values, Service 
Learning, Parents, 
Communication

5.   Learning 
Environments:
Learning Spaces, 
Facilities, Resources, 
Leadership, 
Communication, Well-
being
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What We Believe

The Development Areas

Teachers, Teaching 
and Staff

We believe that our students 
deserve the very best teachers 
who are committed to delivering 
an inquiry-based, constructivist, 
collaborative and challenging 
curriculum every day. We believe 
that our teachers are key to the 
process of helping students 

co-construct their learning 
and in preparing students for 
the challenges of a globally 
connected and fast-changing 
world.  We believe that teachers 
should innovate and collaborate, 
and model a growth mindset, 
striving to be the best that they 

can be. We believe they should 
have responsibility for, and 
take ownership of, their own 
professional learning, supported 
by the school. 

What We Will Do

T1. Recruit the best of the best 
teachers, globally.

T2. Develop and communicate 
clear professional expectations 
and standards of excellence for 
staff.

T3. Develop a culture that 
purposefully seeks to retain the 
best staff. 

T4. Nurture a culture of 
Contributive Leadership among 
the staff, with a clear focus on 
learning. 

T5. Review, develop and 
formalize our Professional 
Learning Community to be a 
centre of excellence: the best of 
the best, globally. 

T6. Develop staff plans that 
ensure optimum use of 
resources for the most effective 
learning.

T7. Continually review and 
develop our induction and 
orientation programmes to offer 
the best support to new staff. 

T8. Maintain attractive 
remuneration packages 
designed to recruit and retain 
the best staff locally and 
globally.  

T9. Develop our Performance 
Management system with a clear 
focus on learning and in line with 
global best practice.  

T10. Create systems that 

purposefully promote and 
support the well-being of our 
staff. 

T11. Support staff in the use 
of technology to enhance and 
transform learning. 

T12. Ensure our policies, 
procedures and handbooks are 
up to date and in-line with our 
Strategic Goals.
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The Development Areas

Students

What We Believe

We believe that our students 
can learn anything and that 
they should have responsibility 
for their own learning. We 
believe that our students 
should have the opportunity 
for their voices to be heard on 
matters that directly have an 
influence on their lives and 
their learning. We believe that 

leadership is a service activity 
and that our students should 
lead by example. As such, our 
students should be of service 
to their communities, locally 
and globally. We believe that 
students should have the 
opportunity to develop and 
demonstrate their leadership 
capabilities and skills both 

inside and outside of the 
classroom. We believe that our 
students should be encouraged, 
challenged and supported 
to develop academically, 
physically, socially and 
emotionally and that our 
students’ well-being is key to 
this development. 

What We Will Do

S1. Research and develop 
a curriculum for student 
leadership with a focus on 
values, character and service 
learning.

S2. Develop a set of core 
leadership values with our 
students.

S3. Purposefully create a 
culture in which students take 
responsibility for their own 
learning and their learning 
environments. 

S4. Expand the opportunities 
for gathering student voice on 
matters that directly impact the 
student body.

S5. Review the house system, 

the role of tutors and student 
mentoring so that it best meets 
the needs of our students.

S6. Develop our whole-school 
counselling programme to 
support our students.

S7. Develop our well-being 
programme that addresses 
the personal, health and social 
issues relevant to students at 
each stage of their development. 

S8. Review our student well-
being and medical provision 
across the school.

S9. Strengthen our transition 
programmes for new and 
departing students.

S10. Develop the role of our 
Alumni to act as role models and 
advocates for the school 

S11. Further develop a culture to 
increase student leadership of 
school spirit and whole-school 
collaboration.

S12. Review how we report to 
parents to put students at the 
centre of their own learning and 
to reflect the best of the best, 
globally.

S13. Develop ways for our 
students to be more involved in 
daily school operations.
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The Development Areas

Curriculum

What We Believe

We believe that our students 
should have access to 
contemporary curricular and co-
curricular programmes that fully 
prepare them for the challenges 
of a globally connected and fast-
changing world.  

We believe these programmes 
should be based on best 
international practice and 
should be fully articulated, 
personalised, student-centred, 
inquiry-based, constructivist, 
collaborative and challenging.

What We Will Do

C1. Research and seek 
internationally recognised 
accreditation.

C2. Plan the development of 
our whole-school curriculum to 
incorporate best international 
practice to be the best of the 
best, globally.

C3. Develop assessment policies 
and procedures to ensure 
a consistent, whole-school 
approach that focuses on 
improving learning.  

C4. Create our own Learner 
Profile that takes from the best 
of the best, globally and embeds 
our learning language in the 
whole community. 

C5. Develop our curriculum 
so that it is as inclusive and 
accessible as possible.

C6. Develop and expand our co-
curricular programme to extend 
the curriculum to promote a 
broad and balanced range of 
offerings at all levels led by 
student interest, passions and 
talents. 

C7. Review and create a 
development plan for our 
Physical Education curriculum. 

C8. Review and create a 
development plan for our 
Creative and Performing Arts 
curricula in collaboration 
with The Julliard School of 
Performing Arts.

C9. Develop an extensive 
World Languages programme 
(including Mother Tongue), 
which incorporates the 
curricular and co-curricular 
programmes.

C10. Further develop our High 
School programme specifically 
designed to open doors for our 
students and give them the best 
global opportunities.

C11. Establish a digital learning 
environment specifically 
designed to support, enhance 
and transform learning.

C12. Review our school calendar, 
school day and timetable 
structures with a clear focus 
on the best possible learning 
opportunities. 

C13. Review and develop 
our Guidance Programme, 
including student decision-
making, careers, and university 
applications. 
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The Development Areas

Communities: Many, 
but One

What We Believe

We believe that our school 
community thrives as a result 
of the cohesion among its three 
components; the students, the 
school staff and the parents, 
where the common goal 
of enabling each student’s 
development in an ambitious, 
inclusive and international 
environment, is achieved 

through an ethos of nurture, 
celebration and a collaborative 
community. Students, parents 
and staff are encouraged to 
work together as a community 
for the benefit of others. In our 
ever-evolving global society, we, 
as citizens of our world, aim to 
build constructive relationships, 
and encourage the development 

of greater empathy and 
understanding through deeper, 
service-led collaborations 
with our wider community. We 
believe that building bridges 
achieves lasting relationships 
and enables us to foster hope in 
our community. 

What We Will Do

CS1. Actively foster community 
service and service learning 
throughout our community.

CS2. Create a set of agreed upon 
Community Values that guide 
how we interact with each other 
and the wider community.

CS3. Continue to develop and 
support our PTSA in their culture 
of fun and fundraising in our 
community. 

CS4. Increase whole school 
awareness of, and participation 
in the Global Classroom. 

CS5. Actively promote the 

International nature of our 
school.

CS6. Create a whole-community 
committee to review and 
develop our internal and 
external communication 
strategies.

CS7. Continue to develop 
initiatives to involve the whole 
community in the professional 
learning and development of our 
school, such as the PTSA Lecture 
series. 

CS8. Build and develop local, 
national and international 
partnerships with companies 

and schools that strengthen our 
school’s position locally and 
globally.

CS9. Further develop our 
welcome programme for new 
families. 

CS10. Further develop the role of 
Parent Class Representatives. 

CS11. Review and develop 
our IBe philosophy so that it 
aligns with the best of the best, 
globally, and especially Be 
Ambitious. 
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The Development Areas

Learning 
Environments

What We Believe

We believe that our learning 
environments should be 
student centred and inspire 
active, creative and innovative 
learning opportunities. We 
believe that all learning 
spaces, neighbourhoods 
and other functional areas 
should be designed to provide 
opportunities for flexible, 
collaborative, personalised 
and authentic learning 
experiences in a stimulating, 
safe and welcoming community 
environment. We believe that 
technology is an important tool 
for learning and that it should 
be used to enhance, transform 
and personalise learning for our 
students and staff.  

What We Will Do

L1. Create a Regional and 
Global Centre of Excellence for 
Professional Learning in a variety 
of areas, with an initial focus 
on Technology for Learning, 
Leadership for Learning and 
Early Years practice.

L2. Create on-going Professional 
Learning opportunities for staff 

to work in modern, learning-
focussed, technology-rich 
environments. 

L3. Create a ‘Learning Design 
Team’ that continues to review 
the whole teaching and learning 
environment to ensure it 
remains the best of the best, 
globally. 

L4. Review and develop 
transport systems that have a 
focus on safety, efficiency, health 
and the environment.  

L5. Review and create 
opportunities and relationships 
that bring the local community 
into our campus. 
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Contact us  
The British International School of Houston 
2203 N. Westgreen Blvd, 
Katy, Texas, TX77449, 
United States

Email  
admissions@houston.nae.school

School Website  
www.bishouston.org

General Enquiries 
 +1 713 290 9025


